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Hiring a Service Provider for BAS Logistics Operations 
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1. BACKGROUND 

As a key player in the aviation sector in the Kingdom of Bahrain, Bahrain Airport Services (BAS) aims 

to contribute to the development of the sector and the economy of Bahrain through leveraging the 

strategic location of the Kingdom, and to strengthen its competitiveness as an aviation hub in the 

region. 

1.1. BAS PROFILE AND BACKGROUND 

BAS was founded in 1977 to provide fully integrated airport services at Bahrain International Airport 

with the highest levels of safety and security. Supported by a human capital of approximately 3,000 

staff and labourers. BAS is an ISAGO accredited ground service provider and it owns and operates five 

distinct business units.   

 

Airport & Ground Operations: Our Operations division has a handling capacity of 9 million passengers 

annually. It currently serves 35 different airlines providing a comprehensive range of ground handling 

services including passenger and ramp handling, dispatch and aircraft load control, special services, 

baggage handling, etc. A comprehensive fleet of more than 600 Ground Support Equipment (GSE) 

includes push-back tugs, self-propelled air conditioning units, ground power units, air start units, 

passenger-steps, various high lift devices and cargo loaders, loading belts, etc. 

 

BAS is committed to continuous improvement in service quality, operational efficiency and customer 

satisfaction while maintaining an uncompromising stance in the implementation of the highest safety 

and security standards in the industry. 

 

Cargo Services: Our Cargo division handles 280,000 tons of freight annually including import, export 

and trans-shipment. The Cargo Terminal encompasses an area of 19,000 square meters with a multi-

bay storage racking warehouse and a range of special facilities for perishables, valuables, dangerous 

goods and livestock. Modern, state of the art computing and communication systems are used for 

managing its multi-faceted operations to ensure optimum efficiency and unparalleled customer 

service. 
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Catering Services: The modern In-Flight Catering infrastructure covers an area of approximately 

11,000 square meters and has a maximum production capacity of 35,000 meals daily. An average of 

500,000 meals per month is currently produced to satisfy 125 different menus and provide seamless 

transport “from-production-to-aircraft” with a modern fleet of 32 refrigerated high loaders. 

 

A Hazard Analysis Critical Control Point (HACCP) system is in place with stringent international 

hygiene regulations and standards. Our Catering Services department has won many prestigious 

international awards in recognition of its innovations and food quality. 

 

Aircraft Engineering Services: Provides line maintenance, technical certification and troubleshooting 

under EASA Part-145 Maintenance Organization Approval. It handles a total of 8,000 aircraft 

maintenance movements annually. The experienced engineering staff are supported by an array of 

ground equipment to provide high servicing standards to 17 customer airlines. Our Part-145 

organization is also approved by the Civil Aviation Authorities of Bahrain, UAE, Egypt, Oman, Qatar, 

and others. 

 

BAS Aircraft Engineering Training Centre (BAETC): Is the first such organization in the region and the 

second in the world to receive an EASA Part-147 Training Organization Approval outside the European 

Union. BAETC provides basic aircraft engineering training, specialized aircraft Type rating courses, as 

well as ground operations training. The 1,500 square meters technologically advanced facilities and 

accompanying equipment aim towards motivating and training aircraft engineers to be fully equipped 

with the required theoretical and practical knowledge. 

 

An additional 1,000 square meters workshop facility is located at the airport providing students with 

valuable hands-on engineering experience in a safe operational environment. 

1.2. BAS DEVELOPMENT COMPANY (BDC) 

BAS leveraged its experience of more than 43 years to establish BDC to lead, on behalf of BAS, non-

airport related business and provide the necessary support and services to BAS. BDC focuses on the 

following areas: 

 Security Services: Provide guarding services, money transfer services, CCTV monitoring, etc.; 

 Cleaning Services: Provide cleaning services in various forms, whether periodic or emergency; 

 Catering Services: Provide catering to local corporate clients; 
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 Cargo Services: Provide full cargo and customs clearance services, offering worldwide 

coverage 24 hours 

2. SCOPE OF WORK (SOW)  

BAS is moving towards outsourcing non-core activities to optimise efficiency and maximise cost 

savings. The purpose of this project is to hire a Third Party Logistics (3PL) Service Provider who can 

accommodate the company’s logistics activities in line with its continuous growth and parallel 

increase of its supporting logistics operations. 

You will find below a detailed explanation of the expected SOW to be outsourced in this proposal. The 

participating bidders, with their mandatory experience in handling similar projects, are expected to 

advise on any further scope elements which are not stated below and deemed essential for the 

successful completion of this project. 

Meetings between various stakeholders will be conducted following the completion of reviewing the 

submitted proposals to discuss and explore the potentials of such collaboration and ensure the 

comprehensive understanding of the SOW and expected outputs.  

The award/selection of the service provider will not be limited to financial rates only but rather the 

fleet size, capabilities, skilled labour and certifications. Participating bidders must be certified and 

permitted to access Bahrain Airport “Airside Area”, if not, required permits must be acquired from 

relevant authorities prior to agreement. Periodic meetings will be conducted with the service provider 

to measure performance and ensure excellence.  

List of current customers/clients and a thorough report of the facility must be included in your 

proposal. 

Important Notes: 

- Type of products imported/exported by BAS include (but not limited to) food items, spare 

parts, general dry cargo, ground handling equipment, kitchen equipment and more. 

- Origin of imported goods by BAS include (but not limited to) GCC Countries, UK, Germany, 

France, USA, China and more. 

- The awarded service provider is expected to coordinate with BAS logistics partners including 

existing freight forwarders and sourcing agents across the globe. 

- Although the exports volumes are low, special events/occasions can increase the demand on 

such services. 
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- Below is the volume of imports by BAS in July, 2022. Please note that this excludes food and 

equipment imports, which is expected to grow significantly in the coming 2 years. 

Shipment Origin 
Mode of 

Shipment 

Value of 

Goods (BHD) 
Weight (KGs) CBM/Dimensions 

1 Brussel Air 614.380 19 KG 60 x 16 x 16 CM 

2 Brussel Air 99.743 12 KG N/A 

3 China Sea LCL 726.070 150 KG 0.49 CBM 

4 France Air 501.719 1 KG N/A 

5 France Air 75.394 5.1 KG 42 x 31 x 16 CM 

6 France Air 374.458 3 KG 35 x 35 x 35 

7 France Air 183.954 8 KG N/A 

8 France Air 108.353 N/A N/A 

9 France Air 459.848 2 KG N/A 

10 France Air 556.248 2 KG N/A 

11 Germany Air 348.389 5.9 KG N/A 

12 Germany Air 1,980.549 160 KG 1*318 x 68 x158 CM 

13 Germany Air 334.520 2.5 KG 21 x 21 x 22 CM 

14 UAE Sea 964.780 135 KG 0.187 CBM 

15 UK Air 927.410 17 KG N/A 

16 UK Air 546.739 18 KG N/A 

17 UK Air 151.438 2 KG 30 x 30 x 30 CM 

18 UK Air 992.443 5.5 KG N/A 

19 UK Air 23.783 5 KG 22 x 24 x 24 CM 

20 UK Air 238.970 12 KG 25 x 24 x 24 CM 

21 UK Air 7.880 25 KG 78 x 60 x 33 CM 

22 UK Air 144.357 12.5 KG 39 x 30 x 24 CM 

23 UK Air 333.254 0.5 KG N/A 

24 UK Air 90.197 16 KG N/A 

25 UK Air 939.605 29 KG 6" x 1/2" x 1.56 M 

26 UK Air 336.154 3 KG N/A 

27 UK Air 731.184 46.5 KG 75 x 50 x 44 CM 

28 UK Air 32.072 41 KG 67 x 57 x 34 CM 

29 USA Air 136.489 1 KG N/A 
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3. DELIVERABLES 

 To provide customs clearance services for Bahrain Airport Services imports and exports of 

various kinds of products, whether from Bahrain Airport (by air), Khalifa bin Salman Port (by 

sea) or through King Fahad Causeway (by road).  

 Rates of clearing different products varying from frozen to dry cargo and hazardous products, 

considering different modes of transport including road, sea and air. Clearing agent will also 

be required to deliver the products to BAS once cleared, airport gate-passes will be needed 

where applicable. 

 To provide freight forwarding, handling and local transportation services for Bahrain Airport 

Services imports and exports of various kinds of products through the various transport means 

and from/to countries across the globe. 

 Shipping: Rates of shipping from different regions of the world (including but not limited to the 

origins mentioned in our RFP), while considering all the applicable transport modes and 

different nature of products varying from frozen to dry cargo. 

4. PROPOSAL SUBMISSION 

You are requested to submit a proposal for the above-mentioned project no later than 12/02/2023 – 

11:55 pm. 

4.1. TECHNICAL PROPOSAL 

4.1.1. Previous and existing experience of activities of similar nature and size to be mentioned. 

4.2. FINANCIAL PROPOSAL 

The financial proposal should list the costs of each service separately as the format below. The bidder 

can provide a separate pricing for a package that includes the three services combined as an optional 

bid. Pricing Index of shipping and storage per volume of general cargo, perishables and hazardous 

goods to be provided.  

 

4.2.1. Payment Schedule 

No. Payment Milestone/ Deliverable Amount 
Percentage of 

Total 

1  Freight forwarding including shipping and clearance 

to be invoiced upon shipment receipt, however, 
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payment will be done according to BAS terms (60 days 

from submission date). 

 

4.3. STRUCTURE OF THE RESPONSE 

Bidders should follow the instructions set below in the submission of their proposal to BAS: 

 Participating bidders are required to submit their technical and financial proposals separately 

signed and approved by an authorised signatory 

 Proposals must clearly state their validity duration 

 Submit your technical and financial proposals in separate PDF files to the email address 

(mtender@bas.com.bh) only. No other emails must be included, otherwise it will be 

disqualified. 

 Participating bidders are required to acknowledge the receipt of the request within 48 hours, 

and indicate whether or not they will be participating in the tender process by e-mailing:  

Marwa.alali@bas.com.bh  

 Proposals must only contain the tender reference number (ENT-3137) and the company's 

name in the subject heading, which will allow us to identify which suppliers have submitted 

quotations without having to open the contents of the e-mails, otherwise it will be disqualified. 

 

4.4.  Contact Person for Clarifications and Discussions of the Technical Aspect of the Project: 

 Name: Abdulla Ghuloom 

 Job Title: Senior Manger 

Procurement & Logistics 

 Email Address: 

abdulla.ghuloom@bas.com.bh  

 Office Number: +973 17321563 

 Name: Abdulla Zada 

 Job Title: Senior Purchasing Officer 

 Email Address: 

abdullah.zada@bas.com.bh  

 Office Number: +973 17321562 

5. EVALUATION CRITERIA 

Proposals will be evaluated based on the following: 

Criteria Percentage 

Technical 75% 

Financial 25% 

mailto:Marwa.alali@bas.com.bh
mailto:abdulla.ghuloom@bas.com.bh
mailto:abdullah.zada@bas.com.bh
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6. CONFIDENTIALITY 

In the submission of the Proposal, the Bidder and/or the Bidder’s staff may be exposed to information 

and secrets relating to the trade affairs, confidential information, methods of conducting business of 

BAS or any other matter which becomes known to the Bidder and/or any of the Bidder’s staff as part 

of the process for submitting the Proposal. Therefore, the Bidder shall not reveal, and shall ensure that 

the Bidder’s staff shall not reveal, neither during the process for submitting the Proposal nor after 

submission, any of the information which becomes known to the Bidder and/or any of the Bidder’s 

staff during the submission of the Proposal or thereafter. 

7. AWARD OF CONTRACT 

The contract shall be awarded after deliberate evaluation of proposals and successful negotiations 

with the qualified bidders. The awarded bidder is expected to meet the agreed deadlines upon the 

approval of their proposal.  

 


