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Introduction

With a legacy spanning over four decades, Bahrain Airport Services has been at the forefront of providing state-of-the-art services, being the main operator of mission critical services at
the Bahrain International Airport since 1977. The establishment came as a result of a strong alliance between Gulf Air and highly esteemed travel agencies: Kanoo Travel, World Travel, Jalal
Travel, Dilmun Travel, Al Qusaibi Travel and Bahrain International Travel.

Determined to master the world’s international standards, Bahrain Airport Services has strategically positioned itself, and has played a pivotal role, in establishing Bahrain as a leader in the
aviation services sector by garnering international recognition and global accreditations. The company has emerged as a trusted name in the world of services and is certified by the Air
Transport Safety Audit Program of the International Air Transport Association (IATA). These accreditations have attracted the attention of international carriers to the Kingdom which has
worked towards boosting the economy of the country and contributed towards the employment of Bahraini Nationals.

We remain committed to our national cause, in line with our objective to continuously strive for success and contribute towards the development of the aviation sector in the Kingdom of
Bahrain.

Vision
To become aworld-class in ground handling, cargo handling and catering services by consistently offering increased value to our clients, our human capital, our shareholders and the com-
munity.

Mission
To provide unparalleled, efficient, reliable services to our clients, and offer passengers a safe, exemplary traveling experience while fully adhering to international aviation industry stan-
dards.

Core Values
Safety — We prioritize human life and health, taking all the necessary steps to ensure each individual’s safety in order to avoid risks.
Security — We implement all the necessary measures to secure the airport and aircrafts, ensuring that all our operations are conducted with the highest levels of security.

Service Excellence — We acknowledge each individual’s integral role in elevating our delivery standards.
Emotional intelligence is at the core of our values as we work to motivate our team and boost morale.
Teamwork — Our team members work hand-in-hand to achieve our goals and meet our objectives in an efficient manner.




Facts & Figures
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Ground Handling Services

Terminal Services

At landside ground operations, we create a memorable and ideal traveling experience for all passengers commuting via the Bahrain International Airport. BAS has introduced an array of
services to enhance each passenger’s experience, while ensuring their comfort and peace of mind.

The experience begins the minute a passenger enters the Bahrain International Airport. We offer our travellers:

e Full passenger handling services;

* Airline representation services;

*  Special services for customers with additional needs;
e Baggage services;

*  Mishandled baggage (lost & found); and

*  Forged visa & passport detection team.

In addition, the Terminal Services department monitors operational requirements for both the frontline and the administrative departments. It introduces procedures for greater efficiency
and fully integrates BMA and customer services into a seamless operating system.




Ground Handling Services

Terminal Services

Traffic services are the backbone of BAS’s airside services. We mon-
itor and oversee all airside operations, including full aircraft ramp
handling, VIP FBO handling, load control and dispatch, baggage han-
dling, unit load device storage and management, pushback, towing
and headset services, and full ground support for equipment han-
dling.

The role of the Traffic Services Department also includes operational
services, such as crew briefing and administration, as well as the op-
eration of a fleet of air-conditioned buses for crew transport.

Manpower planning and the management of the operation control
centre (OCC) are two main functions that pay tribute to our success-
fully delivered services.

We lend our support to the motor transport services, GSE workshop,
and line maintenance; maintaining high standards and operating
with 24/7 readiness.

With an array of responsibilities, we have taken the initiative to in-
spect and internally audit these operations on a monthly basis.
Furthermore, Airline auditing is conducted annually and all reports
are presented to the BAS management for evaluation. We operate
around the clock, handling over 2,500 monthly operational activities
at Bahrain International Airport.




Cargo Handling Services

The Cargo Services Department of BAS is an integral segment that implements process-
es for the handling of shipments at Bahrain International Airport. The Department aids in
the management of both exported and imported cargo, delivering goods with high-quality
standards and a focus on implementing logistics procedures.

The Department is comprised of a team of skilled and well-trained personnel following lo-
cal and international quality standards. As a ground handling agent (GHA), BAS complies
with the Bahrain Civil Aviation Authority (BCAA), IATA, customers and customs airline pro-
cedures.

Export Cargo

Functioning as a GHA, our operational protocol is in line with local and international rules
and regulations. With a terminal spanning 19,000 sqm, our export services cover a wide
range of services from general cargo to live animals, perishables, valuables, diplomatic mail
and vehicles.

Import Cargo
The Import Cargo arm of BAS works under the jurisdiction and regulation of the Bahrain

Customs. The import of goods in the last five years included majorimports of general cargo,
live animals, perishables, valuable goods, diplomatic mail and vehicles.

Providing a full range of services to freighter aircraft operators and chartered carriers,
BAS cargo utilizes the latest equipment and technology. Backed by a team of highly skilled
professionals in handling all kinds of consignments and aircrafts, the team works around
the clock to handle shipments for major events across the Kingdom, such as the Formula 1
Grand Prix.

Cargo Facilities include:

*  Cooling facilities to accommodate perishables and pharmaceuticals;

*  Special storage facilities for dangerous goods and valuable cargo;

*  Separate storage for diplomatic mail and airmail;

* Dedicated air-conditioned storage facility for live animals with a dedicated air-condi-
tioned

*  transportation for pets;

*  100% screening policy with the use of the latest dual view screening machines and
Explosive Trace

*  Detectors (ETD);

* Latest cargo handling system;

*  Barcoding system fully used in operations; and

*  Capability of handling e-AWB and electronic integration with various stakeholders




Catering Services

Our catering facilities operate from an area of 11,000 square meters, inside the boundaries of the Bahrain International Airport. An estimated 6.5 million meals are served annually, with an
additional capacity to increase the numberwhen required.

BAS Catering is HACCP and ISO 22000 certified. The highest international food standards are adhered to and maintained at all times when preparing fresh in-flight meals. Moreover, BAS’s
Hygiene Laboratory carries out systematic microbiological tests on all catering facilities, equipment and prepared meals.

BAS caters to most international airlines flying through Bahrain International Airport as well as private and VVIP flights on a 24/7 basis. In addition, BAS Catering provides in-flight catering
to the Sakhir Air Base and the Shaikh Isa Air Base.




Catering Services

In-Flight Catering
BAS Catering has established a positive reputation for providing
quality services at highly competitive prices.

All working areas are air-conditioned, including a dedicated
fleet of 30 refrigerated high-loader transport units that ensure
a seamless delivery of fresh meals to aircrafts and back-up gen-
erators. Moreover, there is a constant supply of ionically purified
water and dry compactors for recycling, ensuring that BAS main-
tains and meets the highest quality standards.

Terminal Catering
BAS provides catering services to The Pearl Lounge, as well as the
Gulf Air Falcon Gold Lounge

External Catering

We are proud to provide External Catering with five-star quality
standards. Equipped with all the necessary resources, BAS pro-
vides corporate, institutional, health-care, and industrial cater-
ing services. We also cater to corporate events and business lun-
cheons.

BAS Development Company (BDC) is a subsidiary of Bahrain Air-
port Services (BAS) which is a winner of numerous airlines and
international awards including “Best Caterer in the Middle East”.
BDC maintains the same level of excellence for the local market
and strives to even expand its operations to attract more busi-
ness opportunities in the future.

Moreover, BAS has built an impressive reputation for its catering
services by currently providing King Hamad University Hospital,
Ministry of Health, and ASRY with fully integrated catering ser-
vices of the highest quality.

In addition, the catering division has previously provided
different catering services to Olayan Kimberly Clark, Zain, GPIC
and Gulf Industrial Investment Co.




Aircraft Engineering Services

CRS Engineering

CRS Engineering is an Approved Maintenance Organization (AMO) providing line mainte-
nance activities as per the approval granted by EASA Part 145 and other regulatory author-
ities.

The Department issues release certificates for operators, ensuring that they all comply with
the service standards set in place while also assessing the airworthiness of the aircrafts.

Trouble shooting, defects rectification, component replacement, repairs and scheduled
maintenance checks are the main responsibilities of the CRS Engineering Department.

All maintenance data originating from the operators is controlled by the Technical Librarian
and stored Online. Furthermore, a monthly 24-hour chart is prepared by the designated
team leader indicating all flights as per STA/STD. The chart is utilized to plan and assign on-
site certified personnel to any technical requirements and coverage of the aircrafts.

Line Maintenance

The Line Maintenance Department is composed of a highly skilled team of qualified me-
chanics, certified staff, shift leaders, a technical librarian, store supervisor, head of line
maintenance, and a Line Maintenance Manager who all work hand-in-hand to comply with
EASA and other Regulatory standards. The basic criteria for a qualified mechanic are:

The department ensures that all certified staff are available around the clock to efficiently
and successfully handle any emergency situations that may arise

BAS Aircraft Engineering Training Canter (BAETC)

An internationally recognized and technologically advanced provider of formal aircraft en-
gineering maintenance training in the Kingdom of Bahrain, the BAS Aircraft Engineering
Training Centre (BAETEC) ranks second globally in acquiring the European Aviation Safety
Agency admittance as the aviation engineers’ maker (the EASA Part 66 program). This fol-
lows the EASA and UKCAA and is registered under EASA 147.002.

Y



Support Services

Aviation Security, Safety and Quality Assurance

*  Safety & Quality Assurance
Since 2009, BAS has established an effective Safety Management System (SMS) and Quality Management System (QMS) in line with the IATA Safety Audit for Ground Operations (ISAGO).
From then on, BAS has upheld its certification successfully.

BAS has recently introduced the Q-Pulse application in line with internationally regulated quality standards which have further developed and improved methods to maintain safety and
quality standards within BAS’s operations. All operational, safety and quality manuals are managed and maintained within the system to enable easy access to employees for reference and
implementation.

*  Security

Certified and approved by local and International Regulatory Authorities such as: Bahrain Civil Aviation (BCAA), National Civil Aviation Security Program (NCASP 2017), International Civil
Aviation Organization (ICAO) and the European Union (RA3), BAS’s Security Management System (SecMS) is committed to strictly adhering to local and international security standards to
provide a safe and secure environment for its facilities and to ensure all business transactions are conducted with the utmost confidentiality between all parties.

Measures are put in place to detect and prohibit dangerous items from being accepted by air. Cargo and express parcels and mail consignments are clearly addressed and adhered to as per
security protocols, ensuring safety for all.




Commercial

The Commercial Department is responsible for managing agreements including contract negotiations. All agreements adhere to IATA’'s Standard Ground Handling Agreement SGHA latest
updates. The department works to identify customer requirements and works closely with them to ensure smooth operation in Bahrain. Open communication channels are maintained
between the customers and the Commercial Department and all relevant BAS operational departments.

The department also manages charges and rates for all services provided by the company along with the introduction of new services in collaboration with other departments. Charges and
rates are continuously benchmarked against the industry to ensure competitiveness and gain a better understanding of how to better serve our customers. Identifying floating tenders and
submission is handled by the department through the compilation of all the necessary documentation and proposals for such opportunities.




Customers list

We currently have more than 45 airlines, catering clients and third-party agencies on board as our customers.

Our Main clients are:
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Aviation Customers

e GulfFAir

¢ Emirates Airline

e Turkish Airline

*  FlyDubai

e British Airways

e DHL International

¢ Lufthansa German Airline
¢ AirArabia

e Etihad Airways

e Texel Air

*  EgyptAir

e Pakistan intel Airline
e ARAMEX

e FedEx

e KLM

e Babhrain Airport Company (BAC)

Non-aviation Customers

* USNavy

*  King Hamad General Hospital

*  Ministry of Health

* LMRA

e Bahrain International Circuit (BIC)
e ASRY

e BNP Paribas



Accreditations

IATA Safety Audit for Ground Operations (ISAGO)
As an ISAGO-certified company since 2009, BAS maintains global industry standards complied by all ground handling organisations. BAS regularly assesses operational management and
control systems as a ground services provider, meeting best industry practices at all times.

IATA’s Safety Audit for Ground Operations (ISAGO) has established uniform standards pertaining to the activities of these organisations. Due to its diversity, the ISAGO audit is applicable to
multiple ground handlers and can be utilized for companies offering services at single locations.

HACCP

Since 2017, Bahrain Airport Services has been an HACCP (Hazard Analysis and Critical Control Point) accredited organisation specialising in catering services inside the boundaries of the
Bahrain International Airport. BAS Catering has a longstanding, comprehensive Food Safety System in place to ensure that the highest level of hygiene, food safety and quality standards
are met.

HACCP controls the presence of biological, chemical and physical hazards in the production, handling, procurement, manufacturing, distribution and consumption of various food items.

ISO 22000:2018

The 1SO 22000:2018 Food Safety Management systems helps identify and control potential hazards related to food safety while simultaneously working with other ISO management stan-
dards, such as ISO 9001. As an ISO 22000:2018-certified organisation, BAS Catering extends its catering services to more than 30 different airlines and ensures that the quality of food
produced is safe for global dispatch. With the ISO 22000:2018 requirements in place, BAS Catering continues to maintain a stricter Food Safety Management System that is periodically
reviewed by the International Organisation System (ISO).

ISO/IEC 20000-1:2018: ICT Service Management System

First certified in 2019, BAS provides efficient ICT services to the company’s ICT helpdesk and onsite technical support to various BAS locations. By meeting the necessary ISO requirements,
BAS integrates all necessary policies and frameworks to enable the effective management of all IT infrastructure and services. BAS has built a fully serviceable ICT powerhouse and stan-
dardized ICT Service Management System to achieve user satisfaction and expand its overall business operations.

The ISO/IEC 20000-1:2018 equips service providers with all the required resources to improve their service management systems including planning, establishing, implementing, operat-
ing, monitoring, reviewing and maintenance.

ISO 17025:2017

AsanISO 17025:2017-certified organisation, BAS demonstrates its ongoing commitment to calibration by testing activities competently and generating reliable results to boost its global
operations. Having successfully renewed the accreditation for the BAS Calibration & Testing Laboratory, the accreditation also facilitates cooperation between various laboratories to gen-
erate internationally renowned results, thereby promoting and improving international trade




Accreditations

ISO/IEC 27001:2017: Information Security Management System

First accredited in December 2016, BAS is certified in ISO 27001:2013 surveillance audit, showcasing its ability to protect the company’s information from falling into unauthorized hands,
as well as maintaining accuracy and assessment from any potential risks by mitigating the impact of any possible breaches. BAS continues to provide up-to-date security information and
infrastructure while meeting global industry standards and best practices.

The ISO 27001 certification is a globally recognized international standard for managing risks and the security of information held by organizations covering people, processes and tech-
nology.

RA3

BAS is an RA3-accredited company that ensures all its procedures comply with the European Union (EU)’s requirements. Through this certification, BAS ensures the smooth transport of
cargo to EU destinations, thereby improving efficiency and the flow of goods from the Kingdom to the rest of the world. With the RA3 certification, BAS is recognized as a regulated agent
aligned with the standards of the EU authorities. BAS also ensures passengers have a secure travelling experience to any EU destination.

EASA

BAS Aircraft Engineering Training Center (BAETC) carries an EASA (European Aviation Safety Agency) and provides Line Maintenance Services to more than 18 international airlines. BAETC
is an approved Part-147 Engineering Training Organization offering both Part-66 Basic B1/B2 and Aircraft Type Ratings programs. BAETC is one of the first training centres that carries the
EASA.147.0002 certification outside of the European Union. BAETC is also approved to conduct Aircraft Engineering Training under the European Union Standards and the certificates to
be accepted by the European Authorities.

BAS has also obtained other technical approvals such as from United Arab Emirates UAE CAA, India DGCA, Oman CAA, Turkish DGCA, Egypt CAA, QATAR CAA, Saudi GACA and Bermuda
CAA enabling it to carry out line maintenance activities for various aircraft types such as Airbus A320, Airbus A320neo, Airbus A330, Boeing B737NG and Max, Boeing B737 Classic, Boeing
B747,Boeing B777, Boeing B787 and Embraer ER] 170.




Awards

E-Government Excellence Awards

A major digitization and paperless system initiatives include iBAS, winner of the E-Government excellence award in E-Services in 2019 which provides services to our employees anytime
and anywhere. In addition to, Shaheen security management system, winner of E-Government excellence award in E-Services 2021 has assisted us with the automation of cargo agents
pass applications and issuance, thus saving time, paper and physical efforts.

BAS Internal Audit achieves top rating for conformance with the International Professional Practices Framework of Internal Auditing

BAS Internal Audit department has achieved the top rating forits Quality Assurance and Improvement Program (QAIP) for conformance with the International Professional Practices Frame-
work of InternalAuditing (IPPF). The full assessment was carried out during February 2023 by UAE Internal Auditors Association (UAE IAA), which is the official IlA (The Institute of Internal
Auditors) affiliate in the UAE and is authorised by the Institute of Internal Auditors, USA to conduct Quality Assessments under provisions of Addendum GG, and resulted in a “Generally
Conforms” rating.

Most Innovative Airport Services Company 2022

Bahrain Airport Services (BAS) won the “Most Innovative Airport Services Company — Bahrain” Award at the Business Tabloid (BT) Awards ceremony. The Annual Business Tabloid Awards
recognizes excellence in various industries, including Banking, Finance, Insurance, Real Estate, Technology, Healthcare, Leadership and Logistics & Transportation. A panel of industry ex-
perts selected the winners from a pool of highly qualified nominees.

Bahrain International Airport recognized as the World’s Best Airport for Baggage Delivery and wins Best Airport Staff in Middle East at the World Airport Awards

Bahrain International Airport (BIA), was named as the World’s Best Airport for Baggage Delivery and won the award for the Best Airport Staff in Middle East at the World Airport Awards,
held at the 2023 Passenger Terminal EXPO in Amsterdam. The World Airport Awards are the most prestigious accolades for the airport industry, voted for by customers in the largest annual
global airport customer satisfaction survey. The accolades are the latest in a long list of achievements for BIA, which continues to cement its position among the world’s leading airports.
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