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Chairman’s
Message
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Our strategy is
built on foresight
and adaptability.
We prioritize
resilience, strategic
partnerships,

and a long-term
perspective that
allows BAS to
respond effectively
to shifts in the
regional and global
aviation landscape.

Ny

Aviation connects people, economies, and opportunities,
shaping the way the world moves. At Bahrain Airport
Services (BAS), we recognize that the decisions we make
today will shape the future of the sectorand ourrole within
it. As Chairman, my focus is on ensuring that the company
navigates this evolving landscape with vision, purpose, and
resilience.

Our strategy is built on foresight and adaptability. We
prioritize resilience, strategic partnerships, and a long-
term perspective that allows BAS to respond effectively
to shifts in the regional and global aviation landscape. By
aligning our direction with broader economic and regional
development goals, we aim to create lasting value for our
stakeholders and the wider community we serve.

MR. NABEEL KHALID KANOO
Chairman of the Board of Directors

Strong governance and accountability guide every decision we make. Clear strategic objectives,
disciplined oversight, and thoughtful risk management ensure that BAS invests wisely,
embraces innovation where it matters most, and maintains the highest standards of integrity
and performance. These principles shape the board’s role in steering the company toward
sustainable growth and long-term success.

Collaboration is another cornerstone of our approach. By nurturing relationships with regional
authorities, industry partners, and international stakeholders, BAS expands its reach while
ensuring that strategic initiatives benefit from shared expertise and coordinated action. This
network of partnerships provides a foundation for long-term opportunities and reinforces
our position in the aviation sector.

Looking ahead, our focus is on sustainability, technological readiness, and strategic growth.
The board is committed to supporting management in initiatives that enhance organizational
resilience, embrace emerging trends, and anticipate future challenges. We view change as an
opportunity to strengthen BAS's role as a forward-looking, responsible, and agile organization.

In an era defined by rapid shifts and new opportunities, the company’s success depends on a
clearsense of purpose, sound governance, and a commitment to long-term value creation.
With these guiding principles in place, | am confident that BAS will continue to play a leading
role in the aviation sectorand contribute meaningfully to the Kingdom of Bahrain’s ongoing
growth and development.
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At BAS, we believe
our strength lies
in our people. We
consistently invest
in comprehensive
training and
career growth
opportunities,
ensuring our team
remains skilled
and ready for new
challenges.

UL

Bahrain Airport Services (BAS) was established nearly
five decades ago with the vision to provide high-quality
ground handling and aviation support services at Bahrain
International Airport (BIA). BAS has grown alongside the
expanding aviation industry in Bahrain and the wider
Gulfregion, evolving to meet emerging opportunities
and challenges.

Expanding steadily over the years, it marked many
milestones that paved the way for further growth.
Strong collaborations and agreements with key aviation
ENG. MOHAMED KHALIL AHMED stakeholders played a key role in this progression, helping us
Chief Executive Officer . S . . .

stay aligned with international standards while continuously
improving our services.

Through active participation in airport development initiatives, BAS contributed valuable
insights to enhance ground handling operations, boosting efficiency at BIA, Bahrain's gateway
to the world. This commitment to delivering exceptional service saw BAS achieve widespread
recognition for operational excellence.

At BAS, we believe our strength lies in our people. We consistently invest in comprehensive
training and career growth opportunities, ensuring our team remains skilled and ready for
new challenges. Beyond our own workforce, we are proud to support the wider industry by
training new talent to become future leaders, whether they join us or pursue other paths. This
helps us maintain high standards and steadily grow as a trusted and respected service provider.

Continuous investment in advanced equipment and technology is key to staying future
ready. By integrating smart resource management systems, modern ground handling tools,
and real-time operational dashboards, we empower our team to deliver efficient, safe, and
seamless services.

With an advanced fleet of ground support equipment, a highly skilled workforce, and
streamlined processes, BAS supports the smooth flow of passengers and cargo, strengthening
BIA's reputation as a leading regional hub.

Rooted in experience and guided by a clearvision, BAS is well prepared to support the future
of the aviation industry. With a dedicated team committed to continuous improvement
and building strong partnerships, we stand ready to meet upcoming challenges and deliver
reliable, high-quality services wherever the journey leads.
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The History of BAS is a leading aviation solutions provider with nearly five
Bahrain Airport decades of experience delivering world-class services at
Services (BAS)

BIA and beyond. With a focus on quality and safety, BAS has
earned a reputation for operational excellence and grown
from strength to strength.

The company was established in 1977 under the royal decree of the Late His Royal Highness
Prince Khalifa bin Salman Al Khalifa, based on a proposal submitted by the late Yousuf Al
Shirawi, then Minister of Development & Industry.

The company’s formation came on the back of an alliance between Gulf Air, Bahrain’s national
carrier, and the Kingdom’s most prominent travel agencies: Kanoo Travel, World Travel, Jalal
Travel, Dilmun Travel, Al Qusaibi Travel, and Bahrain International Travel. This is a prime
example of the public and private sector working together for the benefit of the Kingdom.

While initially offering a limited range of services, including ground handling and cargo
services, BAS played a crucial role in ensuring the safe and efficient operation of BIA's legacy

BAS Historical Milestones

BAS is established as

a private-owned company.

BAS introduces cargo

Flight RJ180 from Amman handling services, The Engineering BAS installs a Baggage
to Bangkok marks the expanding its scope of Services Complex s Reconciliation System
inauguration of BAS. operations. established. inBIA.

04

LOPAC computerized BAS signs a comprehensive The new state-of-the- BAS Traffic Services
Departure Control System lease and operating art catering facility is is awarded ISO 9002
is introduced for the first agreement with Civil inaugurated. certification by National
time in the Gulf. Aviation to provide services Quality Assurance.
atBIA.
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An extension is added
to the Cargo Terminal,
increasing its total area to

terminal. Inaugurated in 1971 by the Late Emir Shaikh Isa bin Salman Al Khalifa, the launch of
this facility was a significant step forward that helped Bahrain keep pace with global aviation
advancements, including the introduction of large aircraft such as the Boeing 747.

Throughout the 1970s, 1980s, and 1990s, BIA underwent multiple expansion projects
to accommodate a steady influx of passengers and cargo. These initiatives included the
development of facilities like the Gulf Air Business Class Lounge and improvements in airport
services related to travel procedures and cargo handling. In tandem with BIA's expansion efforts,
BAS continually broadened its range of services, contributing to the sustained development
of Bahrain’s aviation sector.

Today, BAS continues to support Bahrain’s national goals underthe leadership of His Majesty
King Hamad bin Isa Al Khalifa and His Royal Highness Prince Salman bin Hamad Al Khalifa, the
Crown Prince and Prime Minister. Guided by Bahrain’s Vision 2030, the company contributes
to long-term economic development by supporting initiatives that promote public-private
cooperation and sustainable growth.

With 48 years of experience, BAS remains focused on delivering high-quality services that
enhance the airport experience for passengers and airline partners. By embracing new
technology, investing in its people, and refining its processes, the company helps ensure
smooth and efficient operations at the Kingdom'’s gateway to the world.

As the aviation industry continues to change, BAS is looking ahead and plans to grow its
catering, cargo, and ground handling services across the GCC.

BAS provides ground handling

BAS is accredited by IATA BAS further expands its training to Swissport in Oman.
for implementing IATA AHM operations by offering BAS is recognised as an ISO BAS oversees new air cargo
804 System for Performance aircraft maintenance 17025:2017,1S0 27001:2013 customs clearance centre
Measurement and Service and engineering and ISO 22000:2018 certified renovation and introduces
Delivery Standards. services. organisation. new cooling facility.

" e

L
The new Engineering BAS obtains RA3 The new BDC industrial
Training Center, certification, which is kitchen opens at Al Hidd
BAETC is established. mandated by the European Industrial City.
Union for all ground handlers
outside the EU.
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Vision, Mission &
Core Values
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Key Facts &
Figures

b

VISION
. . . . 000
To become aworld-class pioneerin ground handling services ) 7M
by consistently offering increased value to our clients, human Regional
capital, shareholders, and community. Reach Passengers handled

perannum

MISSION
To provide unparalleled, efficient, and reliable ground handling
services to airline and cargo clients, while offering passengers
a safe and exemplary travel experience, fully adhering to
international aviation industry standards.

VALUES

i

Over

100K

Tonnage perannum

Safety
BAS prioritizes health and safety by taking all necessary steps to protect

. . . . gahedin Alport s
everyone involved in their operations. o

B 19

Line Maintende

More than

33K

Flights handled
perannum

Security
BAS implements measures to secure the airport and aircraft, ensuring
all operations are conducted with the highest levels of security.

Service Excellence

BAS acknowledges the role of each individual in elevating delivery
standards and strives to motivate their team through emotional
intelligence.

=i

More than

8.7M

Meals per annum

Teamwork
BAS emphasizes collaboration among team members to achieve goals
and objectives efficiently
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Our Services

AIRSIDE OPERATIONS
SERVICES

BAS oversees all aircraft airside operations at BIA,
supporting safe and timely turnarounds.

Services include marshalling, towing, baggage and cargo loading, pushback,
potable waterand lavatory servicing, cabin cleaning and Operations Control
Center (OCC). We also provide and maintain all ground support equipment
(GSE), including fuel-efficient, modern tools. Ourteam is trained and certified
to operate in line with international safety standards. With 24/7 coverage,
strict compliance protocols, and real-time tracking systems, BAS ensures
every aircraft is ready for its next flight on schedule.

PASSENGER SERVICES

BAS manages the full passengerjourneyat BIA, from
check-in and boarding to arrivaland ground support.

Our services include VIP handling, PRM assistance, baggage flow, home
check-in, and lost-and-found support. We also operate premium lounges
and offer fast-track, concierge, and ground transport coordination. Trained
staff and advanced systems help deliver smooth, safe, and timely services,
aligned with international standards. Our approach combines efficiency,
hospitality, and regulatory compliance to ensure a seamless experience for
passengers and a reliable operation for airline partners.

08 Bahrain Airport Services Corporate Profile

CARGO HANDLING

BAS provides comprehensive cargo handling services
at BIA, including import and export operations,
customs coordination, and bonded warehousing.

Our 19,000-square-meter terminal handles all cargo types, including
hazardous materials, pharmaceuticals, perishables, valuables, and live
animals. We operate 24/7 using advanced technology for tracking, screening,
and documentation. All processes follow international safety and quality
guidelines, with dedicated areas for temperature-sensitive goods. With nearly
five decades of experience, BAS is trusted by airlines and logistics partners
to manage cargo efficiently, securely, and in full compliance with regulatory
requirements.

CATERING SERVICES

A AN

BAS provides inflight and terminal catering services
through a purpose-built, 11,000-square-meter
Facility at BIA.

We produce over 6.5 million meals annually, serving commercial airlines,
private charters, and premium lounges. Our operations run 24/7 and follow
strict food safety standards, including HACCP and ISO 22000. The catering
team offers support with menu planning, quality control, and on-time delivery
using refrigerated vehicles. Whether preparing meals fora full flight ora VIP
lounge, BAS ensures consistency, safety, and a high standard of food service
that meets airline and passenger expectations.
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Our Services (continued)

FIXED BASE
OPERATIONS (FBO)

BAS provides specialized services for private aviation,
including VIP reception, aircraft servicing, lounge
- — management, and crew support.

otk 2 Our FBO team coordinates all details, from ground handling and fueling to
concierge and transport services. We also manage logistics for high-profile
events and private jet operations. Services are tailored to client requirements
and delivered by experienced staff trained in international protocols. With a
focus on discretion, efficiency, and passenger comfort, BAS ensures a smooth
experience for crew and travelers from arrival to departure.

AIRCRAFT ENGINEERING
SERVICES

BAS delivers round-the-clockaircraft line maintenance
services to ensure safety, airworthiness, and on-time
performance.

‘ Our licensed engineers carry out inspections, troubleshooting, and
component replacements according to strict international standards. We
support scheduled maintenance and rapid response situations such as
Aircraft on Ground (AOG) events. As an Approved Maintenance Organization
(AMO) certified by EASA, BCAA, and FAA, we maintain a high standard of
technical reliability across various aircraft types, including Airbus, Boeing,
and Embraer. We also operate the BAS Aircraft Engineering Training Center
(BAETC), arecognized EASA Part-147 institution, ensuring a steady pipeline
of qualified professionals.
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TRAINING SERVICES

BAS offers awide range of aviation training programs
through its dedicated training division and the BAS
Aircraft Engineering Training Center (BAETC).

Courses cover ground operations, safety, customer service, and corporate skills,
alongside internationally accredited aircraft maintenance training. BAETC is
approved under EASA Part-147 and offers Part-66 license training and UK
HND qualifications. All programs are delivered by certified instructors using
modern facilities and equipment. Whether for airlines, aviation authorities,
orindividuals, BAS provides practical, high-quality training that meets global
industry standards and prepares participants for real-world demands.

NON-AVIATION
CATERING SERVICES

Beyond aviation, BAS offers catering services for
schools, hospitals, events, and corporate settings.

Meals are designed to meet the nutritional and dietary needs of different
audiences, from therapeutic hospital diets to child-friendly school lunches
and custom event menus. Services include daily meal programs, buffet
catering, and bespoke packages for large-scale or VIP events. All meals are
prepared in certified facilities with strict hygiene protocols and handled by
trained staff. With a focus on consistency, flexibility, and reliable delivery, BAS
provides high-quality food services tailored to each client’s requirements.
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Our Services (continued)

BAS DEVELOPMENT
COMPANY

BAS Development Company (BDC) provides a full
suite of corporate support services across industries.

These include security, cleaning, cargo logistics, and manpower supply. BDC
serves sectors such as aviation, retail, healthcare, and hospitality, offering
scalable, integrated solutions to support operational efficiency. The company
is guided by a commitment to quality, safety, and sustainability, with services
customized to each client’s needs. Staff receive structured training and
development to ensure reliable, professional delivery. With regional reach
and decades of inherited expertise from BAS, BDC is a trusted support partner
for businesses in Bahrain and beyond.
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Our Partners

BAS is proud to serve a diverse range of clients, including major
international airlines, cargo operators, and key stakeholders
in the aviation sector. Our long-standing partnerships with
industry leaders reflect our commitment to reliability, safety,
and exceptional service. Through strategic collaborations with
government authorities, regional partners, and global airlines,
we have built a reputation for seamless ground handling and
efficient operations.

Our relationships are built on trust, transparency, and a shared vision for growth. From ground
handling services for global carriers to supporting high-profile cargo operations, we are
dedicated to meeting the unique needs of our partners. These relationships extend beyond
daily operations, as we work closely with clients to optimize processes, enhance passenger
experiences, and drive cost-effective solutions.

Our partnerships also include technology providers and regulatory bodies, ensuring our
services align with international standards while embracing innovation. This enables us to
maintain service quality and adapt to the evolving needs of the aviation industry, further
strengthening Bahrain’s position as a key regional hub.
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Board of Directors
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Mr. Nabeel Kanoo | Chairman of the Board of Directors

Mr. Nabeel Khaled Kanoo brings over 25 years of leadership across travel, aviation, and
corporate governance. As Chairman of BAS since 2021, he drives strategic growth and
operational excellence. He also serves on Bahrain's Economic Development Board and
chairs Kanoo Ventures. His extensive experience includes leadership roles with Kanoo
Travel and advisory positions on multiple boards. Mr. Kanoo holds a Business Management
degree from St. Edwards University, USA, and is committed to innovation and sustainability
within Bahrain’s aviation sector.

Martin Gauss | Director

Mr. Gauss is a seasoned aviation leaderwith more than 30 years of experience in European
and international markets. He previously served as Chief Executive Officerand Chairman of
the Executive Board at airBaltic, where he led major fleet modernization initiatives, advanced
the airline’s digital capabilities, and developed strategic partnerships with global carriers.
He has also held senior leadership roles at Malev Hungarian Airlines, Cirrus Airlines, dba,
and Deutsche British Airways. Mr. Gauss currently serves as a Senior Advisor and Investor,
drawing on extensive operational and governance experience in the aviation sector.

Mr. Fuad JaIaI | Director

Mr. Fuad M. Jalal is Director and co-owner of the diversified Mohammed Jalal & Sons
Group, operating across the Middle East since 1947. He leads operations in trading,
manufacturing, and contracting, overseeing a workforce of over 2,500. Mr. Jalal also directs
Unilever Bahrain and has strong expertise in business development and management.
He holds an MBA from Chapman University, USA, and has extensive regional experience
managing joint ventures and expanding the group’s footprint.

Shaikh Ali Al Khalifa | Director

Shaikh Ali Al Khalifa is Director of Strategy and Business Development at Gulf Air Group
Holding, bringing 18 years of airline expertise in revenue management and network
planning. He holds degrees in Systems Analysis and Engineering (George Washington
University), Air Transport Management (City University London), and an MBA (DePaul
University). Shaikh Ali’s strategic insights support Gulf Air's growth and competitive
positioning in the aviation industry.
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Mr. Ahmed Al Rahma | Director

Mr. Ahmed Al Rahma is a seasoned finance professional with 14 years in investment and
portfolio management. As Portfolio Manager at Kanoo Ventures, he drives private equity
and venture capital strategies across regional and global portfolios. Ahmed has worked
with Chalhoub Group and BMMI, and holds a Commerce degree from the University of
Auckland. He has completed advanced programs at Oxford, Harvard, and Wharton and
is a CISI member with multiple finance and leadership fellowships.

Mr. Fahad Almudahka | Director

Mr. Almudahka has more than 15 years of expertise in corporate governance, government
relations, and legal affairs. He serves as Chief Corporate Affairs Officer at Gulf Air Group, where
he oversees these functions and manages the Group’s engagement with key stakeholders.
He previously held senior roles at Bahrain Mumtalakat Holding Company and Tamkeen,
where he directed government affairs and led legal operations. He also served as a Board
Director at Bahrain Flour Mills Company B.S.C. Mr. Almudahka holds a Master’s degree in
Commercial Law, a Bachelor of Law, and is a Certified Fraud Examiner (CFE).

Mr. Eshaq Ebrahim | Director

Mr. Eshaq Ebrahim brings over 11 years of finance and investment expertise to the Board.
He serves as Vice Chairman of Union Gulf Investment and Chairman of African and
Eastern, with directorships including International Investment Bank. Mr. Eshag holds a
Master’s in IT and Computer Science from Ahlia University and a Business Administration
degree from Kogod School of Business, Washington DC. His diverse experience spans
investment strategy and corporate governance.

Bahrain Airport Services Corporate Profile 15



Executive Management

Eng. Mohamed Khalil | Chief Executive Officer

Eng. Mohamed Khalil brings over 20 years of leadership in aviation, strategic management,
and commercial development. As CEO of Bahrain Airport Services, he leverages deep
expertise in mergers and acquisitions, revenue diversification, and real estate development.
Prior to BAS, Eng. Khalil held senior roles at Gulf Air Group Holding and Bahrain Airport
Company, shaping growth and strategy. He has served on multiple boards and committees,
contributing governance expertise. Eng. Khalil's visionary leadership and extensive sector
knowledge continue to drive BAS's success and expansion within the aviation industry.

Mr. Tony Smith | Chief Operating Officer

Mr. Smith has been a driving force behind operational improvements at BAS since 2015.
His experience spans managing multiple business units and leading projects that boost
efficiency while minimizing costs. Known for his practical approach, he has successfully
implemented tools and processes that optimize airport operations. Mr. Smith’s strong
leadership and hands-on expertise ensure smooth day-to-day functions and support
BAS’s continued growth in a competitive environment. He holds an IATA Diploma in
Aviation and multiple certifications.

Eng. Fahad AIQadhl | Chief Central Support Officer

Eng. Fahad Al Qadhi, Chief Central Support Officer at BAS, is a seasoned executive with
over two decades of experience in organizational design, resource optimization, and
digital transformation. His multidisciplinary expertise spans the aviation, banking, and
government sectors. Before joining BAS, Eng. Al Qadhi contributed to Bahrain’s digital
government initiatives and banking sector integrations. He holds a bachelor’s degree
in Production Engineering from King Abdulaziz University, KSA, an MBA from DePaul
University, USA, and a master’s in Strategic Project Planning from Heriot-Watt University,
UK, among other professional qualifications and certifications.

Haneen A.Rahman | Chief Financial Officer

Ms. Rahman is a seasoned finance professional with 14 years of expertise in investment
strategy, cash flow management, and financial analysis. She supports BAS’s financial
stability and growth by providing clear financial insights and applying her analytical skills
to guide informed decision-making. She also works closely with customers and vendors
to ensure compliance with legal and corporate policies. Ms. Rahman holds an Executive
MBA from the University of Strathclyde, and a Bachelor of Science in Accounting from
University of Bahrain. She is recognized for her practical, results-driven approach in
advancing BAS’s financial strategy and success.
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Mr. Zaeem Gama | Chief Commercial Officer

With over two decades of experience at Kanoo Travel, Mr. Gama held several leadership
roles, culminating in his position as Divisional CEO. He oversaw operations across key
international markets including KSA, Bahrain, UAE, Oman, Qatar, Lebanon, Egypt, the
UK, and France, managing GSA relationships and a team of 1,500 staff. Originally from
South Africa, Mr. Gama holds a Bachelor of Business Administration. His broad commercial
expertise and proven leadership make him a key force in driving BAS’s commercial
strategy forward.

Mr. Abubaker Abdulqader Ali | Acting Chief Human Capital Officer

Mr. Abubaker Aliserves as Acting Chief Human Capital Officer at Bahrain Airport Services,
with extensive experience in human capital operations, workforce development, and
organizational effectiveness. In this role, he leads the human capital function, overseeing
core HR operations and supporting a large, diverse workforce in alignment with BAS’s
strategic and operational objectives. His responsibilities include talent development,
performance management, regulatory compliance, and employee engagement,
alongside driving governance, workforce optimization, and digital HR initiatives. His
leadership reinforces BAS’s commitment to investing in its people as a key enabler of
service excellence, operational resilience, and long-term sustainability.

Jamll Salman | General Counsel and Company Secretary

Mr. Salman is an industry veteran with 24 years of experience as a lawyer, legal advisor,
and company secretary. Since joining BAS in 2008, he has guided the company on legal
matters, managed contracts, and strengthened corporate governance. In 2020, he
assumed the additional role of Corporate Governance Officer, ensuring transparency and
compliance with regulatory requirements. Mr. Salman holds a Bachelor’s degree in Law.

Mark Harrison | seniorVice President - Catering

Mr. Harrison is a seasoned hospitality and catering executive with over 30 years of
international experience. He oversees multi-site inflight, contract, and event operations,
helping to drive growth and improve services. Before joining BAS, he played a key role in
launching BeOnd’s catering network and led hospitality programs for the Qatar 2022 FIFA
World Cup. Mr. Harrison is recognized for his operational expertise, strategic thinking,
and ability to deliver high-quality hospitality experiences. He holds a HCIMA Professional
Certificate from Thames Valley University.
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Executive Management (continued)
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Adel Alhadi | Vice President, Aviation Security, Safety, and Quality

Mr. Alhadi is an aviation security professional with more than 30 years of experience in
safety, security, and quality assurance. He began his career at the Bahrain Civil Aviation
Authority and later served as Chief of Aviation Security before joining Bahrain Airport
Services (BAS). He leads compliance initiatives, manages risk, and oversees safety
programs, including audits and certifications such as RA3, TSA, and ISAGO. Mr. Alhadi
holds a Master’s degree in International Security from the University of Reading, and ICAO
International Aviation Instructor and AVSEC PMC certifications from Concordia University.

Manarjaafar Alaraibi | Company Auditor, Internal Audit

Mrs. Al Oraibi is a skilled professional with 14 years of experience in external and internal
auditing. She began her career at PricewaterhouseCoopers (PwC), one of the world’s top
fouraudit firms, gaining expertise in external audit and financial compliance. She later joined
BAS as an internal auditor, supporting with strengthening internal controls, governance, and
compliance. Throughout her career, Mrs. Al Oraibi has led audits across diverse industries,
demonstrating continued compliance with professional standards. She is a certified member
ofthe Association of Chartered Certified Accountants (ACCA), highlighting her commitment
to upholding high standards and ongoing professional growth.

Husain Hamad Matar | Manager — Risk & Compliance

Mr. Husain Hamad Matar is a Governance, Risk, and Compliance professional with over
20 years of experience across multiple sectors. At Bahrain Airport Services, he leads
risk management and compliance initiatives, supporting regulatory adherence, quality
management, and strong governance practices across the organization. He holds a
Doctorate in Business Administration, a Master’s Degree in Science from Nottingham
Trent University, a Bachelor’s Degree in Mechatronics Engineering from the University of
Strathclyde, and an International Diploma in Governance, Risk & Compliance from the
International Compliance Association.

Mr. Nawaf AlqOOd | Assistant Manager — Cargo Operations

Mr. Nawaf Algood brings more than 31 years of experience in cargo operations, with a
strong focus on import cargo, operational quality, and team leadership. He has played a
key role in managing staff performance, supporting airline audits, coordinating VIP visits,
and contributing to major aviation events, including Formula 1 and VIP charter operations.
Recognized asa future leader, Mr. Alqood has participated in leadership development programs
and international familiarization initiatives. He is known for building effective working
relationships with airlines, government authorities, cargo agents, and airport stakeholders,
supporting efficient and compliant cargo operations at Bahrain International Airport.
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Service Excellence
& Quality
Commitment

For nearly five decades, we have delivered reliable, high-quality
ground handling and aviation supportservices at BIAand beyond.
Ourcommitment to service excellence is rooted in deep industry
knowledge and a clear focus on customer satisfaction.

We believe that exceptional service begins with a highly skilled team. Our staff undergo
continuous training and development to ensure they are knowledgeable and up-to-date on
the latest industry best practices. From safety protocols and technical expertise to customer
service and emergency response, we prioritize education that empowers our staff to perform
at the highest standards.

We employ stringent safety protocols across all touchpoints to ensure the well-being of
passengers, clients, and staff. Regular audits, risk assessments, and continuous monitoring
allow us to identify and address potential hazards proactively. This focus on safety is supported
by investments in advanced equipment, modern ground handling technologies, and real-
time monitoring systems that enhance situational awareness and operational precision.

Our focus on service quality extends to every interaction, from seamless baggage handling
and efficient check-in processes to precise aircraft servicing and cargo management. Each
service is designed to enhance the passenger experience and streamline airline operations,
contributing to BIA's reputation as a leading regional hub.

Collaboration is key to our success, which is why we continue to work closely with airline
partners, regulatory authorities, and stakeholders to ensure smooth, coordinated operations.
Through strategic partnerships and open communication, we anticipate needs, adapt to
changes, and consistently exceed service expectations.

To keep pace with the constant transformation of the aviation industry, we embrace innovation,
using advanced technologies and industry best practices to improve efficiency and reliability.
Our smart resource management systems, real-time operational dashboards, and mobile
applications empower our team to make swift, informed decisions, ensuring smooth operations
even in challenging conditions.

BAS remains committed to maintaining the highest standards of service, safety, and
sustainability, ensuring that every journey we are a part of is seamless and safe.
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Technological BAS is nationally recognized as a pioneer in information Compliance
Advancements technology, setting a high standard in the industry. This reflects & Safety
&Digital our commitment to innovation and quality in everything we do.

Transformation
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Through strong partnerships with global technology providers, we integrate the latest solutions
into our services, helping us stay ahead and consistently deliver reliable, effective results.

Ourdigital tools play a key role in making daily operations more efficient. By embracing smart
technology, we've created a more connected and flexible work environment that benefits our
teams and the clients we serve. This focus on innovation is supported by our ISO/IEC 20000-
1:2018 certification, first achieved in 2019. Covering everything from helpdesk support to
on-site technical services, this certification demonstrates that our IT systems are managed
to international standards.

Supporting this is a dependable IT infrastructure, built to be secure, flexible, and always
available. It keeps critical services running smoothly and protects the integrity of our data.
Our IT support team is also on hand 24/7 to quickly resolve any issues and keep systems
operating without interruption.
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Safety and compliance are of paramount importance.
Since 2009, BAS has operated under Safety and Quality
Management Systems that meet IATA Safety Audit for Ground
Operations (ISAGO) standards. This reflects our commitment
to safe and efficient ground handling. Regular audits are also
conducted to ensure our operations consistently meet these
high standards.

Our approach to safety is practical and hands-on. Every member of the team is trained to
follow strict protocols, whether handling aircraft, managing cargo, or assisting passengers.
Daily safety checks and routine evaluations help us identify potential risks early, allowing us
to resolve issues before they disrupt operations. This keeps things running smoothly and
minimizes the chance of unexpected problems. Safety drills are also regularly conducted to
prepare forvarious scenarios, ensuring our team is ready to respond swiftly and effectively.

Further demonstrating our dedication to safety and quality, we have implemented the
Q-Pulse application, which helps us manage safety, compliance, and quality. It centralizes
safety data, tracks incidents, and ensures that all protocols are followed. The system improves
communication between teams, making it easier to address issues quickly. Real-time
monitoring allows us to identify areas for improvement, and automated reporting ensures
nothing is overlooked.

Compliance with international aviation standards is central to our operations. BAS adheres
to strict regulations for ground handling, cargo, and passenger services. Our team regularly
undergoes focused training to stay updated on safety protocols and industry changes. We
also run emergency response drills to reinforce best practices and ensure preparedness for
crises. These practical steps enable us to operate safely while maintaining the trust of our
clients and partners.

Our commitment to safety goes beyond our own operations. BAS actively engages with
international aviation bodies to stay current with regulations and best practices, ensuring
that we remain informed and able to adapt quickly to global standards. This proactive
approach keeps our operations running smoothly and reassures our clients that safety is
never compromised.

Through continuous improvement and a dedicated team, we strive to deliver services that
passengers and partners can rely on. This commitment has been a cornerstone of our
operations foryears, and it remains central to our vision for the future.
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Accreditations &
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LATA Sadoty Audt for Ground Operations

BAS prioritizes safety, quality, and reliability across all
operations. The range of international certifications we
have earned over the years demonstrate our commitment
to maintaining the highest standards.

In 2009, BAS achieved the IATA Safety Audit for Ground Operations (ISAGO) certification. This
recognition reflects our dedication to delivering safe and efficient ground handling services
that meet global benchmarks.

Our commitment to secure cargo handling is reinforced by the RA3 certification, which we
received in 2014. The European Union requires this certification for all ground handlers
outside the EU, allowing us to process air cargo and mail destined for the EU and the UK.

We also hold a range of ISO certifications that highlight our focus on quality across our
operations. These include ISO/IEC 27001:2013 for Information Security Management,
reflecting our commitment to protecting sensitive data and maintaining strict information
security measures, and ISO/IEC 17025:2017 accreditation, recognising our expertise in testing
and calibration. We also achieved ISO 22000:2018 certification for Food Safety Management
and our ICT Service Management System is certified under ISO/IEC 20000-1:2011, which
was updated to the 2019 standard.

Oursubsidiary, Bahrain Airport Services Aircraft Engineering Training Centre (BAETC), is one
ofthe first training centres outside the European Union to earn EASA.147.0002 certification.
This approval allows us to deliver Part-66 Basic B1/B2 and Aircraft Type Ratings programs,
meeting the strict standards of the European Aviation Safety Agency (EASA) and the UK Civil
Aviation Authority.

Food safety remains a top priority for BAS. In 2017, we received Hazard Analysis and Critical
Control Point (HACCP) accreditation, reflecting our commitment to managing food safety
risks. This accreditation ensures that all food handled by BAS is prepared to the highest safety
standards, giving passengers and clients peace of mind.

In 2025, BAS earned ISO 26000, a global standard for integrating social responsibility
into business values and practices. It highlights ethical behavior, respect for stakeholders,
environmental care, human rights, and community support. This framework helps organizations
act responsibly and promote sustainable development. By adopting ISO 26000, BAS shows its
commitment to transparency, accountability, and making a lasting positive impact on society.

Aligning our practices and operations with global standards ensures that our clients and
partners benefit from world-class services.
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Awards &
Recognitions
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Bahrain Airport Services has been honored with multiple awards from leading international
airlines and key industry stakeholders, recognizing its consistent excellence in performance,
reliability, and partnership.

These distinctions reflect the team’s unwavering commitment to delivering world-class
service, ensuring operational efficiency, and maintaining the highest standards across all
areas of ground handling and aviation support.

Selected Awards:

* Best Maintenance Service Provider

* Exceptional Performance in Punctuality and Operational Safety

* Top 20 Station Performance

* Service Partner Award

* Exceptional Service Award

* QOutstanding Support and Special Contribution to the Business Relationship
* Outstanding Performance Award

* Exceptional Performance Award

* On-Time Performance Award
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Behind every successful business are dedicated people, and when organizations
invest in developing their workforce, everyone benefits. At BAS, we create
opportunities that help our employees build skills and grow professionally.

Training plays a major role in our approach. From safety procedures to operational
skills and leadership development, we provide regular, hands-on learning to keep
everyone prepared and confident in their roles. This training is always practical
and relevant, helping our team handle everyday challenges confidently.

We prioritize creating a positive and supportive workplace where everyone feels
welcome and respected. By encouraging open communication and teamwork,
we ensure every employee knows their voice matters. Listening closely to their
ideas and concerns helps us improve and grow as a team. This approach creates
an environment where people look forward to coming to work, feel motivated,
and receive the support they need to succeed.

Career growth is another key area of focus. We offer mentoring and coaching to
guide employees as they work toward their goals, and clear paths foradvancement
that encourage people to stay motivated.

By nurturing our people, BAS has built a skilled team ready to meet today’s
demands and tomorrow’s challenges. This ensures we continue to provide
exceptional services at BIA and beyond.

Sustainabi"ty & We understand that aviation’s impact extends beyond the runway, affecting
communities and ecosystems globally. That is why we are committed to reducing
our carbon footprint in meaningful ways. We are modernizing our equipment
to be more energy-efficient, adopting cleaner technologies that produce fewer
emissions, and making thoughtful choices in our day-to-day operations to
minimize waste and conserve resources.

Environmental
Management

Our commitment to sustainability is reflected in every aspect of our operations.
We have introduced electric ground support vehicles to reduce fuel consumption,
invested in advanced energy management systems to optimize power use, and
implemented recycling programs across our facilities. These initiatives are part
of a broader strategy to meet international environmental standards.

In 2025, BAS earned ISO 26000 certification, an international standard that guides
responsible business practices. It focuses on acting ethically, respecting people
and the environment, protecting human rights, and supporting communities.
This standard helps companies work in ways that benefit society and promote
long-term sustainability. By following ISO 26000, BAS shows its commitment to
being open, accountable, and making a positive difference.

We recognize that long-term success depends on responsible stewardship of
the environment, and we are proud to play a role in shaping a greener future
for the industry.
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